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Verification at the maximum benefit of your idea management: 
• correct coordination of  existing potentials in your company
• detailed definition of the improvements according to the success factors time, quality, 

costs and staff motivation

Aims

• actual analysis of the existing idea management:
1.1 registration of the available processes (with digits) out of the

company‘s idea and innovation culture
1.2 implementation of a Key Performance Indicator Simulation
1.3 deduction of available optimization portentials

• interviews or workshop together with the parties concerned
• value stream-analysis
• use of Key Performance Indicator Simulation Tool
• use of our question suitcase for deduction of the optimization potentials

• senior consultant (process designer)
• partner (organization manager/change management consultant)

• identification of the “top 10“ of the available optimization potentials out of your
company‘s existing idea management
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• three-days analysis
• presentation of the results

• 3.900 EUR plus travel expenses and TVA
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